
CPI refers case to Child 
Protection Team, Law 
Enforcement and CAC as 
mandated or as needed 
for their expertise and 
coordination in the 
investigation

CHILD PROTECTIVE INVESTIGATIONS – FAMILY CENTERED PRACTICE PROCESS FLOW
Dept. Of Children & Families-Circuits 3 &8, Partnership For Strong Families & Casey Family Programs

Investigate abuse/neglect report from Hotline

Child Protective Investigator (CPI) completes a safety assessment and a 
Structured Decision Making Risk Assessment Tool. It is their task to let the 
family know that help is available - Family strengths, safety & levels of 
risk and areas needing improvement are included in the assessment

If safety issues exist within the family system, we determine how the family can 
stay together safely- and if not, who within the family or who is known to the 
family who is able to provide temporary care.  

STRENGTHEN FAMILY SO CHILDREN 
REMAIN SAFELY AT HOME

Abuse or neglect may have occurred. Child may be at risk, but  
danger can be mitigated by adding supports and services 
through Voluntary Protective Services or Diversion Services.
Emphasis is to successfully engage families in services quickly. 

Diversion Services
No findings - high/ very high risk
Findings or some findings with

    low, moderate or high risk
No safety concerns or concerns

    that can be mitigated
Family cooperative
Offer Community or Contracted

    Services (Blue Resource Boxes)
Ongoing contacts with family by

    PSF provider agencies
Feedback loop to CPIs 
In Home Services available

OUT OF HOME CARE
Findings & legal sufficiency
Safety concerns that cannot be mitigated 
by adding supports
Family in crisis

Substance Abuse 
Family Intervention 

Specialist
To be co-located with 
CPI staff to facilitate 

service planning, case 
management 

 Goal – Keep children safely in their homes

Is the child safe 
 at home?

Library Partnership -
Neighborhood Resource Center 
Services from over 25 area agencies 
available at Center plus full library 
services in area with many young 
families. Center providing new 
opportunities to families and children. 

Mobile Crisis Response Team
CPI assesses & determines with

      help, children can be safe in home
Team responds within 2 to 4 hours
Stabilize family in crisis
Goal to prevent removal
Mitigate risk – De-escalation
24/7 & co-located with CPI’s
Services available for up to 10 days 
Staff assists with transitions to other     

      services as needed

Shelter Hearing is held 
and all urgent service 

referrals are completed. 
Planning begins for case 

actions & services.

Voluntary Protective Services
Findings & likely to have legal          
sufficiency
High risk or very high risk 
Safety concerns can be mitigated
Family cooperative and needs 
longer term case management

Case Transfer Staffing: 
Case transferred from DCF to 

Partnership for Strong Families
CPI, CPIS, DTC, PSF Staff, CMS, 
Guardian Ad Litem, CLS, and com-
munity providers (D/V, SA/MH, etc).
Family Team Conference to be held 
within 14 days of acceptance by PSF

Decision Team Consultant (DTC)
Responsible for facilitating staffings for safety. Helps team 
review demographics, supports, strengths, weaknesses, 
challenges & identify urgent needs for action
Participants include: DTC Team Leader, CPI, CPI 
Supervisor, CLS, FCC, Community Providers & others as 
needed:  CAC, Law Enforcement, D/V, SA/MH, etc.

In egregious 
cases, DT can 
recommend at 

removal or at CTS, 
that case be staffed 
for Termination of 
Parental Rights.

Early Engagement
CPI Contacts PSF, assigns FCC
CPI and FCC schedule joint visit
Visit held within 48 hours to discuss

    dynamics & allegations
Within 24 hours CPI and FCC

    contact providers/make referrals
Access to array of individualized

    services 
Case Transfer Staffing with PSF.

    Develop case action plan
Early engagement tracking system

Referrals can be 
made to services 

available at 
Neighborhood 

Resource Center 
by CPI for area 

families

Families in the 
area can walk in 
center any time 
for assistance 

and information 
services

Multi-

Disciplinary 

Staffings

can be held at 

any time in the 

process as 

needed for 

better plans

SDM Assessment Tools are used throughout case to assess risk

RESOURCES AVAILABLE 
For All Families & Children
(Shown here in the four blue boxes)

Family Services Facilitator at PSF
Familiar w/ ALL resources in the 
community and available to help families
CPI accesses FSF directly – co-located  
with CPI staff & FCC staff
FSF manages coordination with 
providers, follow-up to families; flex 
funds; resource & referral service; food, 
clothing; housing; etc.
Pkids and United Way 211 -
automated resource information system 
and staff can track services via Pkids

YES

NO

NOTE:

Staff search for 

alternative placements 

– DV & other shelters, 

other relatives, friends. 

Also after placement, 

search continues for all 

relatives & alternative  

placements are 

completed and 

documented

Family Team Conference
These conferences can be used at 

any time, but the goal is to offer this to 
all VPS and Shelter cases within two 
weeks. Trained staff facilitate the 
meetings

DECISION TEAM (DT):
  Makes a shared decision on the best approach 
to address safety concerns, risk factors and 
how to provide assistance to families.  Assists 
CPI with: high or very high-risk cases;  
imminent shelter cases to address immediate 
concerns and first steps for case action plans.

CPIS and CPI staff case with DTC and CLS – Determine Course of Action
 Remove the child if safety cannot be assured and there is legal sufficiency, 
leave child in the home with services with voluntary protective services or use 
Diversion resources or close case when there are no findings of abuse/neglect.  

Domestic Violence, 
Substance Abuse/

Mental Health - Subject 
Matter Experts  (SME) 

Protocols for consultation 
to  CPI case by phone, 

staffings or CPI &
SME may do home visit 

together

Acronyms
CAC – Child Advocacy Center

CLS - Children’s Legal Services, at DCF
CPI - Child Protective Investigator, DCF

CPIS – CPI Supervisor, DCF
CMS- Children’s Medical Services

CPT – Child Protection Team
DTC – Decision Team Consultant

DT – Decision Team
DV – Domestic Violence services provider

FSF – Family Services Facilitator, PSF
FCC – Family Care Counselor

GAL – Guardian ad Litem
OPA – Operations Program Admin., DCF

PSF – Partnership for Strong Families, the
Community Based Care Lead Agency

SA/MH – Substance Abuse/Mental Health
VPS – Voluntary Protective Services, PSF

Alachua County is the pilot project 
site for Concurrent Case Planning 
for children in Out of Home Care

We appreciate that 
Casey Family Programs 
has been a valued partner 

with technical assistance & 
funding for this work. 

CPI OPA

Discussion, 
analysis and 

decisions about 
removal are 
reviewed &
revised as 

needed 
during the 

investigation by 
staff and 
Decision 

Team

Case closed when children are safe & no findings of abuse/neglect.

CPIS

DTC

Alachua County

is an Innovation 

Site for Family 

Centered 

Practice

DC

CLS

Others
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